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Ards and North Down Borough Council 
 
Social Supermarket 
 
Guidance Notes  
 
2024-2025 
 
 
 
 
 
 
 
 
 
Applications must be submitted by 16 May 2024 at 4pm. 
 
Late applications will not be considered. 
 
Please email your completed application in pdf format to communitygrants@ardsandnorthdown.gov.uk 
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1.0 Introduction to the Social Supermarket Fund 
 
1.1 What is a Social Supermarket (SSM) and its aims.
 
A SSM provides members with access to food whilst requiring members to take up a wrap-around of other support services. It is NOT an emergency short term response, a SSM model can provide people with a pathway out of poverty by recognising that food is only one factor and access to and uptake of a wrap-around service to address advice needs, training and skills which should provide a holistic approach to a transition out of poverty. Providing emergency crisis support will be seen as a duplication of services, should a client not be ready for the support, to sign up for a significant amount of time to avail of the wrap-around service that will break the cycle of poverty, then the client should be referred on to emergency crisis support. 
 
The core aim of the SSM is the provision of a range of personalised ‘wrap-around’ support to equip and empower SSM members to break the cycle of poverty. All members will access ‘wrap-around’ support as a condition of their membership – which include attendances at programmes, sessions, and ‘one-to-one’ mentoring, etc.  
 
It is important to note the key difference between SSM’s and foodbanks. Foodbanks serve as a one-off crisis intervention. By contrast the SSMs (Social Supermarket) are designed to be a preventative measure to stop individuals/ families getting to that point of crisis or on the other side of crisis to support the transition to economic and social sustainability.  
 
SSMs tend to adopt a variety of approaches including a combination of a joining fee and then a weekly membership fee. 
 
SSM activity should ideally align with the vision and outcomes of the Community Plan including environmental and sustainability commitments, in relation to reduction of waste and promotion of circular economy principles - that is supporting a system that keeps products and materials in use for as long as possible to minimise waste and optimise use of available resources.  
 
SSM operator will be expected to establish partnerships with an extensive range of organisations. There must be a wrap-around service within the SSM.  This could be physically within the premises or wrap-around provided by the SSM taken to the SSM member.  
 
A wrap-around service: 
 
Wrap-around services refer to the practice of providing integrated and comprehensive support to individuals or families in need. This approach involves co-ordinating and combining numerous services, including healthcare, mental health, education, housing, and social support, to address the multiple and complex needs of the individual or family, or whichever combination of wrap-around services that are required by each individual situation to break the cycle of poverty. 

The goal of wrap-around services is to provide holistic and client-centred support to help individuals overcome challenges and achieve positive outcomes. This approach emphasizes collaboration among service providers, personalised care planning, and ongoing assessment and evaluation to ensure that all needs are addressed in a co-ordinated and effective manner. 

Signposting: 
 
Signposting means providing clear and helpful information or directions to guide someone to a specific destination or resource. 
 
Wrap-around support can include, but not be limited to: 
 
· Advice on debt, and debt management programme 
· Debt Counselling 
· Advice and support on benefits 
· Advice and support on Budgeting 
· Housing advice
· Health Eating advice and guidance 
· Essential skills 
· Education, training, and volunteering opportunities to enhance  
 employability skills. 
· Support with employment/work experience. 
· Family support 
· Fuel poverty/energy efficiency. 
 
The SSM should aim to provide a long-term solution in a dignified manner it is not financial support to target short term crisis. 
 
A potential social supermarket member should be assessed to see if they meet the criteria for a social supermarket, with a clear pathway to the end of the programme, potential members financial hardship should be the primary criteria for a person or family, to join the Social Supermarket. They must also be willing to actively participate in the wraparound services identified. The aim of the SSM is to get the SSM member out of financial hardship so they can manage paying for food, fuel, and other essentials when they exit the scheme.  The programme per person/family should last approximately six months from start to completion. 
  
A model of good operational practice should ensure shops/traders do not feel the SSM is taking away from local businesses. 

1.2 Programme Information - 
 
Ards and North Down Borough Council is offering funding to support those most vulnerable and address Poverty at its source. Funding has been provided to Council from Department for Communities. 
 
It is Council’s requirement that the whole Borough is served, applicants can consider a sole or partnership submission. It is Councils’ requirements that this fund is for all people, in all geographical locations within the Borough, who meet the criteria, they should be able to access the SSM. 
 
Applicants are required to submit a proposal and how they could serve the Borough as a whole, explaining the model they are using in detail and how they propose to meet the aims and the objectives of the fund. They should show how their project is innovative and how they will target those most in need. A reporting scorecard will be required at the end of each quarter. 
 
1.3 Ards and North Down Borough Council Social Supermarket Area

Budget £70,000 

The amount awarded is subject to funding. ANDBC (Ards and North Down Borough Council) will not proceed until a letter of offer has been received from the Department for Communities, and the exact figure is confirmed. Please be aware that applying for a grant is a competitive process and awards are subject to the availability of funds and are subject to change.  The successful applicant/applicants will be appointed for a 3-year basis, subject to annual funding being received.  

1.4 Who can apply: 
 
The Social Supermarket is open to the following eligible organisations/groups operating within Ards and North Down -  
  
· Voluntary Sector Organisations  
· Registered charities  
· Social enterprises 
 
Applicants will have to demonstrate within their application how they will deliver this service. 
 
Conflicts of interest 

In the application your organisation confirms if they have a conflict of interest with suppliers used for this project. Should any conflict of Interest arise such as where a member of your organisation or members of their family receives personal benefit from the grant, you must notify your ANDBC Grants Co-ordinator. You will also be asked about this when completing your project evaluation. 

1.5  	 What can be funded? (eligible costs)

The aim of the fund is to run a Social Supermarket to support people who are experiencing financial hardship, project proposals that are innovative, and that have identified good methods to target those who are most in need and are willing and able to avail of the wrap-around service, and that will help increase community and individual resilience to poverty.  

· Overheads must be clearly calculated and appointed. 
· Staff time claimed under this project will only be calculated at normal hourly rate of the post and only where the post is not funded from another source. 
· Food costs for the shop element of the SSM 
· Equipment 
· Project costs for the provision of a wrap-around service

1.6  	What cannot be funded. (ineligible costs)

· Direct payments to people/families. 
· General building or maintenance costs 
· Projects/services operating outside of Ards and North Down area. 
· Funding cannot be used respectively. 
· Duplication of what already exists. 
· Are of a political nature 
· Promote a particular religion. 
· Building/capital costs 
· Costs that are not related to the project. 
· Costs associated with the completion of the application form. 
· Not in line with ANDBC procurement guidelines and do not show value for money. 
· Costs already covered by other funding or income sources. 
· Grants already provided by ANDBC, i.e. running costs, please discuss with your grants officer within Council.
· Reclaimable VAT 
· Alcohol, gratuities, gifts, donation, competition entry, prizes, and trophies 
· Loan repayments, bank interest charges, referral fees and foreign currency transaction charges. 
 
 
1.7 Scoring matrix 
 
Your responses for each of the questions will be given a score out of 5 (using the scoring matrix detailed in the table below.  
 
	Measure  
	   Score 

	Excellent response that meets the requirement. Indicates an excellent response with detailed supporting evidence and no weaknesses. 
	5 

	A good response that meets the requirement with good supporting evidence. Demonstrates good understanding of the requirement. 
	4 

	The response generally meets the requirement but lacks sufficient detail to warrant a higher mark. 
	3 

	A response with reservations. Lacks convincing detail to demonstrate that the proposed response will meet the requirement. 
	2 

	An unacceptable response with serious reservations. Very limited detail to demonstrate that the proposed response will meet the requirement. 
	1 

	The applicant failed to address the question. 
	0 


 
If you require further information, contact the Community Development Team at communitygrants@ardsandnorthdown.gov.uk 









 
	Question 1 
	Not scored 

	Question 2 
	Pass/fail 

	Question 3  
	0 - 5 

	Question 4 
	Not scored 

	Question 5 (a) 
	0 - 5 (weighted) 

	Question 5 (b) 
	0 - 5 

	Question 6 
	0 - 5 

	Question 7  
	0 - 5 

	Question 8 
	0 - 5 


 
 
2.0 Application Question guidance 
 
	Application opens. 
 
	25 April 2024, 9am 

	Closing date 
Notice to applicants of decision. 
	16 May 2024, 4pm 
On receipt of the Letter of Offer from DfC 

	Proposed activity begins – 3 July 2024 **
	 


**Subject to the receipt of funding 
 
Funded activity must occur between 3 July 2024 and 31 March 2025.  

It is anticipated that this project will run until March 2027, however, this is subject to funding being received from Department for Communities.  Subject to funding being received and a successful end of year review and evaluation the Service Level Agreement will be renewed for a further 12-month period.

It is important to note that the scoring panel can only assess what is written within the application form only. 
 
The questions have word limits, and this will be strictly adhered too, any question exceeding the stated word count will be redacted to include the exact word count of the question only, this will be done prior to the scoring panel seeing the application for scoring, by a non-panel member Council Officer 
 
Only requested additional information should be attached, any additional information provided which has not been requested will not be considered as part of the application. 
 
Applications that are not complete or do not have a detailed budget are deemed ineligible (Q2 Table 2). Any adjustments to the application will be deemed ineligible, only the issued application form can be used. 
 
If you have previously received a grant from ANDBC that was not managed effectively, and this includes the return of the monitoring and evaluation forms within the agreed timescale or if you did not seek permission for reprofiling a budget it is unlikely you will receive this funding. 
 
2.1 Question 1 – (Not scored)
 
Please complete each section in full.  If a joint application is being submitted, please identify the lead partner.
 
2.2 Question 2 – (Pass/fail)
 
This a mandatory question, failure to complete will deem the application ineligible and we will not score the rest of your application. Please complete Q.2 table 1 in. Please refer to S.1.5 for items that are eligible and ineligible. 
 
2.3 Question 3 (Scored 0 – 5)
 
Please provide a justification for your proposal. Please detail a clear breakdown of the project costs you are applying for and how you aim to provide value for money. 
 
2.4 Question 4 (not scored).   

Please tell us if you have already secured or have applied for other funding for the Social Supermarket. Please indicate in the box and complete Table 2 with the Funder details. 
 
2.5 Question 5 (a) (Scored 0 – 5 weighted)
 
This should include your proposed operating model.  This question should explain how you will identify people to be members of the social supermarket, and what the selection criteria for membership will include.  How you will operate the food elements, what wrap around service you will directly deliver and which organisations you will sign post too to meet the needs of the member. 
 
Please include in your model the locations you will operate from, the roles of staff, days of opening and opening times. 

If your proposal includes working in partnership with another organisation, please tell us how this works and what it involves. 
 
This answer should include how you will reach hard to reach members, this should cover physical locations and social reasons that cover all barriers to access the service. 
 
You should also include how your operating model will add value to include zero waste. 



 
2.6 Question 5 (b) (Scored 0 – 5)
 
Tell us about your experience of running a social supermarket or similar, this should include the health and safety of transporting/storage of food items. 
 
2.7 Question 6 (Scored 0 – 5)
 
How will you monitor the impact of the project, including wrap-around service, to demonstrate how the project/activity meets the aims of the funding? Please detail in your answer how you intend to gather information to include in quarterly monitoring reviews and an end of project evaluation.  As part of the quarterly monitoring review and year end reporting we would like you to gather case study information on a sample of those supported by your Social Supermarket.  Please also provide details of any experience of completing monitoring returns to Council/DfC and other funders. 
 
2.8 Question 7 (Scored 0 – 5)
 
Show how the service is accessible to all S.75 groups to include: promotion of equality of opportunity and good relations in respect of religious belief, political opinion, gender, race, disability, age, marital status, dependants, and sexual orientation. How will you deal with Rural needs? 
 
2.9 Question 8 (Scored 0 – 5)
 
Please demonstrate how you will ensure that members and potential members are treated with dignity and respect for example promoting privacy and confidentiality, feedback mechanisms or training/education for staff members. 
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